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Brief	Introduction

Oliver	Genschow

Junior	professor	at	University	of	Cologne
PhD	from	University	of	Mannheim
Research	on	imitation
Involved	with	In-Mind	since	2010
Led	the	German	version	and	has	been	at	the	core	of	many
developments	for	In-Mind



Brief	Introduction

Hans	IJzerman

Associate	Professor	at	Université	Grenoble	Alpes
PhD	from	Utrecht	University
In-Mind's	Founding	President	(2006)
Research	on	social	thermoregulation	and	involved	in	metascience





In-Mind	Foundation:	What	is	it?	(H)

In-Mind	stands	for	Inquisitive	Mind
Founded	in	2006;	Now	a	brand	name	in	(social)	psychology.
Four	different	versions	(English,	German,	Italian,	Dutch)
Core:	Peer-reviewed	articles
Shell:	Smaller	products	that	hook	people	in	(e.g.,	unreviewed	book
reviews,	blogs,	videos,	quizzes	in	smartphone	apps	or	on	Facebook)



In-Mind	Foundation:	What	is	it?	(H)

Past:	Polish	and	Portuguese
French	being	launched;	Mandarine	planned	for	near	future
Foundation	provides	general	quality	guidelines;	versions	can
implement	as	they	see	fit



In-Mind	Foundation:	How	Should	We?	(H)

Quality	Control	(peer	review)
Well-written	(science	writers	as	peer	reviewers)
Open	and	Honest	(Science	2.0)
Including	a	broad	range	of	topics	(Expand	beyond	social/not	just
based	on	visitor	numbers)



In-Mind	Foundation:	What	did	we	do?	(O)

2016:	46	peer-reviewed	articles,	36	unreviewed	blog	posts,	7
unreviewed	book	reviews,	3	videos.
2017:	32	peer-reviewed	articles,	3	unreviewed	blog	posts,	3
unreviewed	book	reviews,	1	video.
2018:	41	peer-reviewed	articles,	73	unreviewed	blog	posts,	6
unreviewed	book	reviews.



In-Mind	Foundation:	Social	Media	(O)

Facebook:	Germany	(3808	likes;	growth	of	355),	English	(6797;	-8),
Dutch	(823;	455),	Italian	(624;	361)
Twitter:	German	(476	followers;	growth	of	75),	English	(1135;	0),
Dutch	(122;	0),	Italian	(0;	0)
Visitor	Numbers:	2017	(217931	unique	users),	2018	(259027)



In-Mind	Foundation:	Recognition	(O)



In-Mind	Foundation:	Recognition	(O)



In-Mind	Foundation:	Recognition	(O)



In-Mind	Foundation:	History	(H)

Started	in	2006
Then	there	was	a	gap	in	journal	market:	No	open	access	journals
for	general	public
First	steps:	articles	written	by	fellow	master	students/friends
Webmaster	neighbor	Dirk	Schrama	and	Hans	->	grew	into	a	team	of
over	90	people







In-Mind	Foundation:	Quality	Control	(H)

Three	peer	reviewers	per	article	(expert	in	subfield,	expert	in
general	field,	science	writer)
Writing	workshops	for	scientists	(e.g.,	with	Wray	Herbert,	Scott	Sleek
from	APS)



In-Mind	Foundation:	Template	(O)

Short	Biography
Abstract	(for	indexing	purposes	only)
Teaser
1500	-	2500	words,	15	references,	APA	style



In-Mind	Foundation:	Template	(O)

Lede	(brief,	attractive	introduction;	who,	where,	what,	how)
Nut	graph
Body	of	text
Glossary	at	end



In-Mind	Foundation:	Current	Activities	(O)

Exchange	between	different	versions
Regular	workshops	on	scientific	writing	for	the	public
Connecting	with	science	communication	community
Advertisement



In-Mind	Foundation:	Exchange	(O)

Skype	Meetings
Informal	discussions	between	editors-in-chief
Translations



In-Mind	Foundation:	Workshops	(O)

Workshops:	(Inter)national	conferences	or	based	on	invitations
Participants:	PhD	students/Postdocs
Win-win:	Learning	to	write	+	In-Mind	receives	regular	submissions
Now	also	have	syllabi	available	based	on	workshops



In-Mind	Foundation:	Connecting	with	Community
(O)

Attending	Conferences	(e.g.,	NaWik	Symposium	2019	Karlsruhe)
Press	releases
Awards
Twitter/Facebook



In-Mind	Foundation:	Connecting	with	Community
(O)

Google	Ads	($10,000	per	month)
Newsletter
Social	Media	(Facebook,	Twitter,	Instagram)



In-Mind	Foundation:	Challenges	(H)

Science	communication	has	evolved	-	we	need	to	evolve	alongside
Incentives	for	science	communication
Relatedly:	High-quality	writing
Science	2.0	(i.e.,	how	to	In-Mind	following	replication	crisis)
Increase	our	social	media	reach	(some	grants	available)
Thoroughly	analyze	our	readership



In-Mind	Foundation:	Cochrane	for	Psychology?	(H)

Bias-correction	tools?
Reviews	often	not	comprehensive
Bias-correction	tools	are	not	automated	yet



In-Mind	Foundation:	Further	Needs	(O)

Content	Management	System	(often	rely	on	cheap,	open-source
solutions)
Proofreaders	to	further	ensure	high-quality	writing
Website	support
Administrator	to	support	tasks



In-Mind	Foundation:	Current	Solutions	(O)

Further	flattening	of	structure
Committee	structure	-	working	on	challenges
First	phase	was	In-Mind	vote



In-Mind	Foundation:	Committees	(H)

Community	Building/Networking
Securing	Content/Quality	Control
Solid	Science
PR/Impact






